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I retired from my 10-year tenure as CEO this June. It happened at the right time because I always thought 
I would pass the baton in 10 years.
Looking back, I am amazed at the tremendous growth that the Tokyo Seimitsu Group has achieved over 
the past 10 years. This is thanks to all the employees who have kept working in unity with one another. 
When I became CEO in April 2015, our net sales were 66.4 billion yen and our operating profit was 12.1 
billion yen. In the last fiscal year, these numbers grew by 2.3 times and 2.5 times, respectively. The number 
of employees has also increased significantly. When I was assigned to the post of the CEO, I hoped to see 
Tokyo Seimitsu become a “billion company” (a company exceeding a billion U.S. dollars in both annual 
sales and market capitalization). I think that hope has come true.
This year, our group kicked off a new mid-term business plan. When I started to serve as CEO, however, 
we had no such plan. It was in my second year as the CEO that we set three-year mid-term goals for the 
first time. We achieved these first goals one year ahead of schedule. Our next mid-term plan took one 
extra year to fulfill due to the COVID-19 pandemic, and we completed the plan in the fourth year from the 
beginning of the term. Our third mid-term plan had a little challenging goal of earning 170 billion yen in net 
sales by fiscal 2024, which, unfortunately, we were not able to achieve partly due to changing economic 
trends. Still, I think the plan ended successfully because both net sales and net profit hit all-time highs.
Another remarkable achievement is that we succeeded in steering the entire Tokyo Seimitsu Group toward 
integration. One negative aspect of an in-house company system is an excessive silo mentality leading 
to a lack of unity among employees. I had seen this mentality as a problem since I became CEO, and it 

Integration has accelerated on a group-wide basis

Creating “WIN-WIN” Relationships 
with All Stakeholders

Message from Chairman

Hitoshi Yoshida 
Chairman
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Management executives are required to make everyone happy

I think that what is important for management executives is to have a charismatic personality. A 
person with integrity, leadership, or whatever attracts other people is fit for the job. To become 
someone like that, being considerate is vital. If you constantly pay close attention to world trends, 
the way customers think, and various stakeholders including employees and subcontractors, 
people find it comfortable to be with you. And that makes you attractive as a person. Otherwise, 
people will not follow you, no matter how hard you try to lead them. A self-centered person is 
not fit to be a management executive, either. To be a management executive, you need to be 
capable of contributing to society and making everyone happy. President Kimura, who has taken 
over the post of the CEO, is a management executive with charismatic appeal, and I believe he 
will remain so going forward.
And on top of everything, the key to our future growth is technology. With technology advancing 
at an increasingly rapid pace in the world, we cannot survive unless we step up our technological 
capabilities further. In the semiconductor field in particular, technology keeps evolving quickly, 

and the required skill and technological levels are rising higher and higher. While the need for 
precision measuring instruments remains as long as people engage in manufacturing, what we 
manufacture will change, as in the auto industry where a shift is occurring from internal combus-
tion engine vehicles to electric vehicles (EVs). There are also growing needs for measurement in 
new fields such as aerospace, energy, and healthcare. Manufacturing is changing constantly, and 
the only way to respond to these changes is to enhance our technology. And it is too late to act 
after customers voice their needs. It is imperative to look ahead to the next 5 or 10 years when 
developing elemental technologies. I count on your hard work.
Increasing corporate value requires commitment to ESG initiatives as well. Just seeking profits 
does not make sense any more. Just declaring corporate philosophy is not good enough, either. 
For a company to thrive, it should contribute to society. All members of the Tokyo Seimitsu Group 
should commit themselves to these ESG initiatives with empathy and consideration in the same 
way they do to their main jobs.
Global warming is pushing us into a critical situation. Will the Earth remain habitable for humans 
50 or 100 years from now? Each of us needs to keep thinking about this seriously, whether at 
home or at work. Look at the social aspect as well, and think about what kind of work environ-
ment is good for everyone. This naturally leads you to consider DEI. Just writing something good 
in the Integrated Report is not the end. What matters is whether we can drive sustainability in 
earnest and how we build it into our core business.

Becoming an attractive company that employees are proud to work for

We have a purpose, vision, and mission we take pride in. I want you to work seriously to achieve 
them. And I want to see the Tokyo Seimitsu Group become an organization that employees take 
pride in working for and that suppliers take pride in doing business with. That will never happen 
if you just keep seeking profits. However, a company cannot stay in business without profits. 
Promoting ESG initiatives is crucial in making the company attractive. What is important is how 
the company uses the profits it earns. And it all boils down to how the company contributes to 
society.
What exactly is such a company like? I think such a company must be one that creates “WIN-
WIN” relationships with stakeholders, making all of them happy. I hope that employees of the 
next generation and the generation after that will continue to value the creation of “WIN-WIN” 
relationships with everyone involved. To pass on this thought, I intend to take every opportunity 
to talk with employees, hear about their concerns, and encourage them to keep trying.

Message from Chairman

was also behind the scandal in 2021 involving one of our subsidiaries. After that, we carried out 
personnel shuffles unthinkable in the conventional vertically divided structure, sending execu-
tives to subsidiaries and assigning a member of the semiconductor manufacturing equipment 
department to serve as the group leader of the precision measuring instruments department. 
These efforts have helped us advance integration substantially. Mr. Ryuichi Kimura, my successor 
as the CEO, fully supports this principle. He is accelerating the policy of creating “synergies by 
integrating precision measuring instruments and semiconductor manufacturing equipment,” and 
I feel that we are moving in the right direction.
However, the integration of the Tokyo Seimitsu Group is not complete yet. We need to keep 
pushing forward while at the same time making sure that all group companies, including overseas 
subsidiaries, keep up their own good points and local characteristics. It is not productive to be 
passive, just waiting for instructions from the head office. I want to see Tokyo Seimitsu become 
an organization where, once the CEO presents a policy, employees take actions on their own and 
share results on a group-wide basis. 
I am going to fully delegate practical business affairs to the CEO and focus on enhancing the 
brand of Tokyo Seimitsu further by engaging in corporate governance and sustainability activities, 
industry group initiatives, etc. As for the internal Sustainability Committee, it is my intention to 
continue to serve as its chairman.

   INTEGRATED REPORT 2025 10


	ボタン9: 
	Page 9: 
	Page 15: 

	ボタン10: 
	Page 9: 
	Page 15: 

	ボタン11: 
	Page 9: 
	Page 15: 



