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- Sales, Operating Profit and Recurring Profit for FY2020/3 were mostly the same 
levels as forecast

- Due to extraordinary loss (Impairment loss for future expansion), Net Profits 
were below the forecast. However, the Company targeted to pay dividend about 
35% of payout ratio “exclusive of this impairment loss”, therefore year-end 
dividend will be 38 yen per share,  (76 yen per share for the year as previously 
announced).



- Tokyo Seimitsu Group would like to express sincerest hope for the speedy recovery of 

those suffering illness and condolences to those who have lost relatives as a results of 

COVID-19.

- The COVID-19 impacts to the Company are shown above and can be summarized as, (A)  

Impact for FY2020/3 was minimal but confirmed some pushouts in delivery times, (B)  

Company will disclose forecast of FY2021/3 Half year only, and will await further evidence 

of the impact particularly on the metrology business segment, and (C)  Company factories 

are in normal operation. The Company will continue to take actions to prevent virus 

spread.



- Sales for FY2020/3 exceeded forecasts, and OP exceeded company’s internal 
assumption.

- Bookings increased sequentially from the bottom recorded at FY2019/3 4Q



- FY2020/3 4Q results increased QoQ and exceeded forecasts even though some 
business opportunities have been delayed due to COVID-19.



- 4Q Bookings exceeded the Company’s internal assumption (slight QoQ increase) 
thanks to buoyant demand from 5G, Data centers and Electronic components 
industry

- COVID-19 impact against business (bookings) was minimal but backlog 
increased due to some pushouts.



- The composition ratio both of Orders & Sales in FY2020/3 were︓
High-60% for Prober, and  low-30% for assembly machines (Dicers, Grinders).



- SPE’s overseas sales ratio for FY2020/3 was 78%.

- It was driven by sales to Asian countries especially to China.



- Sales amount for FY2020/3 exceeded forecast

- However booking amount were below forecast due to stagnant market situation

- Sales’ YoY down,  Transient Cost, and other factor dropped Operating profit YoY



- 4Q Sales amount were high because shipments were smooth

- COVID-19 impact was minimal.



- Due to stagnant demand from entire Manufacturing industry, 4Q bookings were 
lower than estimated.

- Backlog decreased due to high-level shipment in 4Q



- The composition in FY2020/3 were︓

- Sales : 60% for Measuring instruments, 40% for Automatic gauges and 
Battery testing systems

- Booking : Low-60% for Measuring instruments, High-30% for Automatic gauges
and Battery testing systems



- Metrologies’ overseas sales ratio for FY2020/3 was 31%.

- Sales to Japan kept same volume YoY, but overseas sales delined.



- Total Assets as of Mar/2020 was 146.5B (- 11.0B from Mar/2019)

- Major changes in Assets:
Decreases in Cash 6.9B and AR 6.5B 
Increases in Inventory 0.2B, others 0.9B and in Fixed assets 1.3B

- Major Changes in Liabilities and Net Assets:
Decreases in AP 9.4B, Others 2.5B and Fixed liabilities 1.4B
Increase in Net assets 2.3B 

- Equity ratio was 73.9%, Interest-bearing debt was 9.6B.



- Cash Flow (CF) in FY2020/3 
from Operating: +5.3B (mainly by profit and changes in AR/AP)
from Investing:  -5.4B (mainly by capex)
Free Cash Flow (FCF) came to -0.2B
from Financing Activities:  - 6.4B.

- Closing cash balance amounted to 34.6B.



- Number of employees (Consolidated, including part time employees) as at the 
end of Mar/2020 was 3,243 an increase of 120 from March  2019.

- A 120 employees increase YoY was mainly at Metrology segment, for recruitment 
of Service engineers and the acquisition of a Balancer business





- The Company announced quantitative targets in May, 2018.

- Long-term: To maintain over 10% of ROE.

- Mid-term: To achieve OP of ¥22.0B by FY2021/3
Aim to achieve in both cycles of sales expansion and OP ratio improvement.



- Sales and Profit exposure per segment and strategies to achieve aforementioned 
target is shown above. 

- In SPE, we focus on enhancing machine, application and service/support 
capability, and increasing MFG capacity for upcoming market growth.

- In Metrology, we entered electrical testing area for upcoming EV trend to expand 
market and to maximize synergy effect. 



- Summary for the 2nd year 

- Quantitative : Sales / profit dropped YoY, however, current SPE demands implies 
future Sales increase

- Tech: Unveiled new High rigid grinder and Balancer products (acquired from 
Schmitt Industries) to widen product portfolio 

- Production: Proceeded with capacity expansion at both business segments 

- Profit ratio︓ ERP is in operation, priority changes to how to realize effective 
business operations using ERP 



- Capacity expansion (SPE, Upper-left) : Miyama Plant (Hachioji, Tokyo) is in full-
operation, and simultaneously, New building construction plan at Hino Plant 
(Hino, Tokyo) was fixed. Expect completion in FY2023/3.

- Capacity expansion (Metrology, Upper-right) : New MI plant construction in 
Tsuchiura Plant (Ibaraki, Japan) will be completed in May 2020.

- Effectiveness Improvement (Lower-left) : ERP works smoothly – aim to improve 
efficiency through peripheral systems and work-flows.

- Application Centers (Lower-middle and right): Progress is on-track.





- The Business premises to achieve our mid-term business plan (at FY2019/3 
beginning) will need to vary from the immediate “shocked” business conditions.

- Risks are to be carefully watched, however, the Company has set the current 
Fiscal Year as “the year of rapid progress” and will proceed with actions to 
achieve our mid-term targets

- Significantly the Company will keep investing for further demand and growth



- No change in the Corporate Philosophy and Conceptual framework 
that are the basis of the long-term target.

- The Corporate Philosophy is
“ Growing together with partners and customers by collaborating 
technology, knowledge and information to create the world’s No.1 
products.”

- To realize this philosophy, we promote our motto and the corporate brand.
The Company group continues to proceed with its growth strategy to
bring it to fruition.



- Our Conceptual framework to realize corporate philosophy︓
Based on CSR and governance, strong financial foundation
continue growth investment, achieve business performance and   
improve corporate value

- Strengths with our business portfolio︓
Precision positioning technology and in-house manufacturing in SPE,
Precision & high-resolution measuring technology and reliability in 
Metrology
The combination of both segments can offset fluctuations and 
realize stable business performance.



- Our corporate strategy for FY2021/3 is shown above. 

- Technology, Production, and Profit ratio improvement : no change.

- Actively promote ESG activities to improve corporate value as a basis for 
sustainable growth, including achieving mid-term goals



- Results for FY2020/3 and Plan for FY2021/3 on R&D, Capex  and Depreciation

- R&D:  Target ratio of 10% on sales 
FY2020/3 result 8.2B, FY2021/3 plan 8.5B.

- Capex:  InPlanning over 20.0B yen capex throughout this mid-term
excluding capex on maintenance.
Capex for FY2020/3 was mainly for new plant and application centers
and resulted 7.5B, FY2021/3 plan 8.8B.

- Depreciation (excluding goodwill): 
Increase in FY2020/3 mainly for ERP
FY2020/3 result 3.5B, FY2021/3 plan 3.5B.



- We have been actively working on Corporate Social Responsibility (CSR) activities 
toward “realizing a sustainable society”.

- Our business activities are made up of involvement with various stakeholders.
The Company will focus on two-way communications in all business processes.



- Our activities regarding ESG and for FY2020/3 and future actions are shown 
above.

- Environment: Hachioji Plant applied low-carbon power on May 2020, expect to 
reduce CO2 emissions to half than previous.

- Social: “Healthy Company Declaration” to public on Oct 2019.

- Governance: Strengthened Compliance and BCP.

- We will keep advancing each action to realize our part in a Sustainable society.



- The key premises of our SPE business success for the next mid-term business 
plan is shown above.

- 5G will drastically increase data traffic, and increase volume of Semiconductor 
devices and electrical components consumption.

- However, due to the limitation in Semiconductor Front-end manufacturing 
process,  needs of the Back-end SPE will increase from both quantity and quality 
perspective.

- Consequently, the Company anticipates that the Assembly related SPE market 
will increase, and Test related SPE market will be stable.

- Therefore, the Company’s strategy will be conducted as strengthening R&D and 
expanding manufacturing capacity.



- The key premises of Metrology business success for the next mid-term business 
plan is shown above.

- The Company anticipates measuring demand related to ICE (Internal Combustive 
Engine) will gradually decrease due to an increase of NEV (New energy vehicle) It 
also implies that NEV related measuring demand, like Battery testing and/or 
Motor measuring will drastically increase.

- In addition, demand from growing industries, like Semiconductor, Aircraft, Medical 
can expect further growth.

- Therefore, the Company’s strategy will be conducted as expanding our product 
lineup and industries entered, and to increase overseas sales.
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- Premises of FY2020/3 Forecasts

- Overall :  It is too difficult to estimate 2H performance because it is uncertain 
when COVID-19 outbreak will be stamped out.

- SPE: Business situation is generally good thanks to firm 5G demand. But 
situation might suddenly change, therefore the company will take careful watch. 
Simultaneously, the Company will proceed with planned R&D and Capex for 
future uptrend.

- Metrology: Currently entire Manufacturing industries, especially Automobiles is 
stagnant, and the recovery will be delayed. The Company will focus on areas 
which are generally new to us.



- The Company has decided to release forecasts for 1H financial performance only.

- FY2021/3 1H forecast is :  Sales 47.0B (SPE 35.5B, Metrology 11.5B), OP 7.6B, 
Recurring profit 7.6B, Net profit 5.6B

- Full year business performance forecasts and dividend projections will be issued 
when it is possible to firmly do so as the depth of the impact of current economic 
uncertainties become clearer. 



- Orders in the FY2021/3 1H are anticipated to remain at high levels, but slightly 
lower than FY 2020/3 2H.

- Outlook of product composition ratio for FY2021/3 1H:
Sales: 70% for probers, 30% for assembly machines      
Orders: Low-60% for probers, High-30% for assembly machines



- Anticipate FY2021/3 1H orders 10% lower HoH and expect recovery trend in 
2H or after.

- Outlook of product composition ratio for FY2021/3 1H:
Both Sales and Orders: Mid-60% for Measuring Instruments, 
Mid-30% for SUM of Automatic Gauges and Battery Testing systems.
















