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- FY2018/3 Consolidated revenue increased mainly because of 
strong demands toward SPE and a gradual recovery in Metrology segment.
Each profit recorded historical high.

- Consolidated Sales amount:  88.2 Billion JPY (* Billion JPY hereafter 
referred to as “B”).  59.5B from SPE, and  28.7B from Metrology.

- Operating profit: 17.3B (SPE 11.3B, Metrology 6.0B) 
- Recurring profit: 17.3B and Net Profit (attributable to owners of parent):

12.7B

- Dividend will be 92 Yen per share incl. year-end dividend per share of 
51 Yen (Please also refer to News Release on May 15th. 2018 for details).

- Note that the Company paid special bonus to All employees of the group.
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- Business Results for 4th quarter (4Q, January to March, 2018)
Sales: 25.3B (SPE 16.6B, Metrology 8.7B )
Operating Income: 4.8B (SPE 2.8B, Metrology 2.0B)
Ordinary Income: 4.6B,  and Net Income: 3.8B.

- A slight decline in SPE OP margin was mainly from increase in SGA through
aforementioned special bonus and product-mix.
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- 4Q Sales in SPE increased significantly from 3Q, exceeded forecasts.
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- Original forecast of 4Q Orders was on the  same level as that of 3Q 
4Q Orders increased significantly from 3Q because demands toward  
Memory, Drivers, and Sensors exceeded forecast.

- 4Q and 2H Orders and 4Q end backlog marked historical peak.
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- In FY2018/3, orders increased in every product.
Mid-60% for inspection equipment (Prober), and mid-20% for assembly 
machines (Dicers, Grinders).

- Sales increased especially in assembly machines
Around 60% of sales for prober, and low-30% of sales is for assembly 
machines.
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- SPE’s overseas sales ratio in FY2017/3 was 76%.

- Sales to Asia (in green) increased (especially to SEA and Korea).
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- 4Q sales recorded historical peak on a quarterly basis as a result of many sales 
with fiscal year-end delivery date and a recovery trend in overseas  demand.

- Consequently, Operating Profit was also on a high level.
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- 2H’s Booking in Metrology business were 15.8B (recorded historical peak)
Gradual recovery trend of bookings continued mainly due to demand from 
Automobile industry and demand toward sensors and gauges (which links 
with machine tools market trend) . 

- 4Q’s backlog remained relatively high.
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- In FY 2018/3, in automatic measurement products (sensors, gauges, etc.) 
had solid orders and sales throughout the year.
Measuring Instruments (CMM, etc.) had recover in orders and sales against 
FY 2017/3.

- The composition ratio of orders were; 60% for measuring instruments, and 
40% for automatic gauges.
The composition ratio of sales were; low-60% for measuring instruments 
and high-30% for automatic gauges.
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- Overseas sales ratio in FY2018/3 in Metrology business was 33%.

- Overseas sales ratio went up because demand from Japan was constant 
and investment in overseas by Japanese manufacturers recovered.
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- Total Assets as of March 2018 was 133.0 B (+18.5 B from Mar/2017).

- Current Assets increased by 13.6B and Fixed Assets increased by 5.0B.

- Breakdown of increases:
Current Assets: Cash + 3.4 B, AR +5.0 B, and Inventories +5.0 B
Maintained inventory level high in response to tight material procurement.

- Total Liability was 33.6 B (increased by 6.4B from an increase of AP) .

- Net assets were 99.4 B (+12.2B).

- Equity ratio was 74.0% and interesting bearing debts as of March/2018
was 1.3B.
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- Cash Flow (CF) in FY2018/3 
CF from Operating Activities: +10.9B  mainly because of profit.
CF from Investing Activities: - 4.6B, mainly due to investment in 
machines and ERP.
Consequently, Free Cash Flow (FCF) came to +6.3B.
CF from Financing Activities:  - 3.2B.

- Closing cash balance amounted to 37.1B.
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- Number of employees (Consolidated, including part time employees) as at the 
end of March/2018 was 2,821, an increase by 276 from March 2017.

- Main reasons for the increase were as follows.

A) Increase in R&D and MFG employees in SPE segment.

B) Increase in Sales and Service/Supports employees due to market 

expansion in China. 
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- R&D expenditure in FY2018/3 was 7.2B (To strengthen product 
competitiveness, 8.2% of sales)

- Capex was 3.5B (mainly because of  investment in replacement of equipment 
and ERP system)

- Depreciation was 2.6B.

17



18



- Achieved business result and corporate value improvement by mounting 
investment for growth based  on a strong financial position on solid foundation 
of “CSR and group governance” 

- Consequently: Sales and profit increased for 5 consecutive fiscal years 
Maintained the level of ROE higher than capital cost

19



- SPE: Focused on strengthening No.1 products and strengthening new 
technologies and solutions.

- Metrology: Focused on strengthening No.1 products, catching overseas’
demand, and creating new markets .

- As a strategy for establishing the third business segment, established 
department , and executed investment in private equity fund and venture 
business.
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- Long-term: to maintain over 10% of ROE.

- Mid-term(by FY2019/3): to achieve historical highest OP (15.0 billion yen) 

- ROE for FY2018/3 was 13.8%.  
Achieved OP goal one year ahead of schedule.

- Since the OP in FY2018/3 greatly exceeded the target, set new mid-term 
goal from FY2019/3 .
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- The Corporate Philosophy based on long-term target is:
“ Growing together with partners and customers by collaborating 
technology, knowledge and information to create the world’s No.1 
products.”

- To realize this philosophy, we promote our motto and the corporate brand.
The Company group continues to proceed with its growth strategy to
bring it to fruition.
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- Our Conceptual framework to realize corporate philosophy
and Strengths with our business portfolio will have no change.

- The combination of both segments can offset fluctuations and 
realize stable business performance.
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- External environment forecast as the premise of the mid-term goal;

- Rapid advance in communication technology expands related technologies 
and businesses. By applying these technologies to manufacturing, FA and 
IoT will further evolve.

- Consequently, it is expected that chain-like innovation will progress, 
in areas such as traffic of data, people and goods.
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- Growth factors for our business

- SPE: Demand from networking and automotives increases steadily
Moreover, investment in full-scale in China will lead to steady demand
at least next 2 years.

- Metrology: 
Demand from the automotive industry, and demand for gauges
in line with factory automation makes stable transition.
And the demand toward jets is expected to be firm. 
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- Quantitative Targets

- Long-term: To maintain over 10% of ROE.

- Mid-term: To achieve OP of ¥22.0B by FY2021/3
Aim to achieve in both cycles of sales expansion and OP ratio  
improvement.

- Plan proactive investment for growth
Aim for achieving challenging goals by overcoming investment related costs.
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- Corporate strategy for achieving goals

- Technology: Strengthening product competitiveness by proactive R&D
Target market expansion.

- Production: Consideration of production capacity expansion such as 
constructing new plants
Improvement of production effectiveness through automation 
and manpower-savings.

- Profit ratio improvement:
Information sharing by ERP to accelerate business speed
Sales expansion in service and consumables.
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- Mid-term strategy for SPE

- Prober: Respond to ALL needs .
(Development of platforms and options optimal for each device or 
customer)

- Dicing Machine/ Blades: 
Provide the best solutions, respond to advanced technologies such 
as for next-generation devices .

- Grinder: Technical development corresponding to the technological 
innovation and increasing new materials .
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- Mid-term strategy for Metrology

- Product development: 
Line-up expansion from high-end to entry models, and optical 
measurement instruments.

- Solution: Relationship strengthening through services, and provision of 
automation solutions.

- Sales/Marketing: 
Regional strategies for overseas sales, expansion of application 
centers, and development of new customer industry .
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- R&D: Focus on strengthening of product competitiveness with cycle of 
R&D budget increase →Sales expansion →R&D budget increase .

- Capex: Proactive investment such as plant constructions (Planning),   
ERP/Automation, and expansion of application centers
Planning over 20.0B yen capex throughout this mid-term .

- Depreciation: Gradually increase due to increase in capex.

- For FY 2019/3 plan, R&D 7.9B, Capex 10.0B, Depreciation 2.9B.
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- Dividends are the main method of profit distribution
(Policy to manage consolidated dividend payout ratio of 30% as a target).

- For FY2019/3, plan to issue a commemorative dividend of 20 yen per share to 
mark the Company’s 70th anniversary, in addition to ordinary dividend of 94 yen 
per share 
(Please refer to the news release on May 15th, 2018 in detail.)

- We will consider active investment, taking into consideration the balance 
with financial solidity and utilization of cash on hand as a basic policy.

32



- We have been actively working on Corporate Social Responsibility (CSR) 
activities toward “realizing a sustainable society”.

- Our business activities are made up of involvement with various stakeholders.
We to emphasize on two-way communication in all business processes.
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- Our activities regarding ESG(Environment, Social, Governance)

- We declared compliance with EICC(Electronic Industry Code of Conduct), and 
have been working according to ISO26000.

- We will consider active participation and activities in the UN Global Compact and 
related initiatives.

- In FY 2019/3, we will carry out various activities with concrete goals.
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- SPE: A part of Smartphone-related demand is stagnant, however,
overall  demand situation is firm. Consequently, production
status is still being affected by tightening of  procurement of parts.

The forecast is based on situation that short-term trend is 
unforeseen.

- Metrology: Demand for manufacturing in Japan continues to be 
active.  Expect recovery in overseas demand (especially 
from China). The forecast includes demand increase from
automation and IoT.
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- FY2019/3 forecast based on market  outlook is :

- Sales  95.0 B (Up 8% YoY)
- SPE: 1H 33.7B, FY 65.4B (Up 10% YoY)
- Metrology: 1H 14.5B, FY 29.6B (UP 3% YoY)

- Operating Profit 18.5 B (Up 7% YoY, 1H 9.7B, 2H 8.8B)

- Recurring Profit  18.5 B, Net Profit 13.1 B

- Projected per share dividend for FY2019/3 is 114 Yen
(Ordinary 94 Yen, Commemorative 20 Yen)
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- Estimate 1H order to be same level as FY 2018/3 1H

- Outlook of product composition ratio for FY2019/3 1H:
Sales: Mid-60% for prober, around 30% for assembly machines
Orders: Around 60% for prober, low-30% for assembly machines
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- Expect a slight increase of orders for 2019/3 over FY2018/3 1H

- Outlook of product composition ratio for FY2019/3 1H:
Sales & Orders: Mid-30% for automation gauges and mid-60% for 
measurement instruments 
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